AUXLAMS COURSE ANNOUNCEMENT

WHEN: February 8, 9 and 10, and March 8, 9 and 10, 2013

WHERE: COAST GUARD ISLAND, ALAMEDA CA.

AUXLAMS (AUX02A & AUX02B) is the Coast Guard LAMS course, adapted for the volunteer
Auxiliary environment, and is taught by Coast Guard trained instructors. It is based on the

Leadership Competencies, which lay the foundation for all leadership skills necessary to
successful leadership in the Coast Guard and the Auxiliary. This is a facilitated and interactive
course dealing with Self Awareness, Motivation, Strategic Leadership, Team Building, Ethics, Conflict
Management and Performance Problem Solving. AUXLAMS is the foundation course of the Auxiliary
Leadership Continuum.

Elected leaders at all levels of the organization should take this course and will be given top priority.
However, Auxiliary personnel interested in becoming leaders are eligible for this course as long as the
class size permits.

Auxiliarists are required to successfully complete a minimum of seven (7) credits from three categories
of courses to receive the AUXOP qualification. The list of courses in the leadership category includes the
Aucxiliary Leadership and Management School (AUXLAMS). AUXLAMS is also a prerequisite for Flotilla
Commanders (FC) to attend the Auxiliary Mid-Level Officers Course (AMLOC-05A).

AUXLAMS recently received a favorable review by the Accreditation Council on Education (ACE) and has
been recommended for 3 upper-division undergraduate college credits. This is the first Auxiliary course
to be reviewed by ACE and the only one with a college credit recommendation.

Because of the college credit recommendation students must complete the entire course within this
time frame. Students who have taken either A or B in the past are still invited to complete the course.

In this time of budget constraints, this course is a rare opportunity for us to positively impact how we
work together. The course is intense, fun and generates a real possibility for an improved Auxiliary. We
are fortunate at this time since Auxlams A has not been offered in our District for nine years and
Auxlams B has NEVER been offered!

Full attendance on all days as scheduled is expected.
Nominees who wish to register may do so by contacting;
Sherwin Harris POC

sherwinh@comcast.net

Include phone numbers, EMPLID and email address. DIRAUX will issue approved attendees “no cost”
orders. Further details will follow successful registration.



