
DIVISION 12 OPTREX 2011 REGISTRATION 
Registration Due April 10 for Workshops & Training April 16 & OPEX May 14th 

Or Reg Due April 25 for QPEX May 14 2011 Optional practice session Friday May 13 
Registrations received after April 25 will be on the STAND-BY list for QE. 

Location Encinal Yacht Club, Alameda 
 

Saturday, April 16th Required for Initial QE 
Candidates for Boat Familiarization 

Workshops Shoreside & U/W Training 

 Sat May 14th (alt for weather 15th) 
QE signoffs 

Breakfast on your own  Breakfast on your own 
0900-1100 Equipment  

1100-1200 De-watering 
Pump dockside 

0900-1200    Towing, 
Crew Overboard, 
Anchoring Drills 

 
No Shoreside 

Training 
0900-1200   

QE Signoffs 

1200-1300 Lunch  1200-1300 Lunch 
1300-1400 Operations 

Workshop 
 No Shoreside 

1400-1500 TCT 
refresher 

 No Shoreside 

 
1300-1700   

QE Signoffs 

1500-1700  Boat 
Handling 

1300-1700   Towing, 
Crew Overboard, 
Anchoring Drills 

 

1700-2000  BBQ  
2000-2200   Nighttime SAR/navigation exercise  

Sundown 19:47 
 

Email, fax or mail this form to: 
Roger Haynes, 3700 Anderhan Place 

San Ramon, CA 94583 
roger.haynes@att.net   

H 925-837-4647 Fax:270-837-4642 
********************************************************************************** 
REGISTRATION:     Current Status   Boat Crew      Coxswain     Trainee 
Name:  __________________________  Flotilla: _____ Member #:  ____________ 
Address: _________________________ City: _____________ State: ___ Zip: ________ 
Email:  ________________________ Phone:(___)_____-_______Cell:(___)____-_______ 
Check all that apply: 

 I completed ALL REQUIRED for initial QE sign-off for:  Boat Crew  Coxswain 
 I completed ALL REQUIRED for 3 year requal for:   Boat Crew  Coxswain 
 I will complete requirements by April 25 but still need (list all; use back)______________ 
 Attending the 1 hour TCT refresher April 16 
 Attending the April 16 Operations Workshop (mandatory for operations by 5/31/11) 
 My facility (name)__________________ Coxswain (name)________________________ 

is available:   Sat 4/16  Fri 5/13  Sat 5/14  Sun 5/15  
 I am available:   Sat 4/16  Fri 5/13  Sat 5/14  Sun 5/15 as:   Boat Crew  

Coxswain 
 I am available to instruct shoreside Sat 4/16 Topics:________ 
 I need training/mentor sign-offs for:   Crew  Coxswain   de-water  swim   ______ 
 I would like to participate in a night SAR 4/16 

Count me in for:   Sat 4/16 lunch      Sat 4/16 BBQ        Sat 5/14 - lunch  



The OPTREX schedule in detail. 
April 10th or 25th final date for registering which GUARANTEES if you are completely ready, you will meet with a QE on 
May 14th subject to mandatory underway April 16th if applicable.  If not completely ready, indicate any requirements 
that are not completed and your plan for completing them before April 25.   Those who are COMPLETELY ready by 
April 10th and those with a believable plan for completing any remaining items by April 25th will be scheduled to meet 
with the QE May 14th.  Everyone else, including all registrations received after April 25th will be on the stand‐by list.  
This date is selected to give the QEs time to check your records, to schedule their time, us to locate boats, etc. 
 
April 16th boat familiarization, under way practice and workshops.  Under Way is mandatory for all initial applicants 
and all non‐division 12 applicants; highly recommended for all applicants.  Alternate U/W date is Friday May 13th.  
 
April 26th cut date for any applicants who have not completed or can not document ALL required training and the 
above mandatory U/W if applicable.  Your FC and I must agree you are ready to QE.  The applicants cut at this time 
from the May 14th OPEX will be replaced by stand‐by applicants who have completed and can document ALL required 
training.  Any remaining completely ready applicants on stand‐by MAY meet with a QE on May 14th  ON A SPACE 
AVAILABLE BASIS. 

 
GUIDE FOR COMPLETELY READY: 

 
All tasks in the AUX Boat Crew Qualification Guide are to be signed off by a Mentor. The below 
tasks are included In the qualification guides for Crew, Coxswain and PWC Operator. These are the 
most frequently overlooked tasks that have to be accomplished prior to requesting a QE. All tasks 
are to be completed prior to requesting a QE. 
 
CREW: (re-quals 12 hours prior year u/w)  COXSWAIN: (re-quals 12 hours u/w prior year) 
Can be in an AP Status, cannot be IQ  Be BQ qualified 
ICS 100  Not in REYR as a Crew Member 
ICS 700  28 hours underway as a qualified Crew Member. 
8 hour TCT (within the past 5 years)  Operations Policy Test (Initial Only) 
1 hour TCT every year except year 8 hour taken  Initial written Closed Book NAV Rules 
1 hour OPS workshop (Mandatory in this District)  8 hour TCT (within past 5 years) 
 1 hour TCT every year except year 8 hr is taken 
 1 hour OPS Workshop (Mandatory in this District) 
 ICS 100, ICS 200, ICS 700, ICS 800, ICS 210 
 
PWC Operator: (re-qual 12 hours u/w prior year)  Schedule for 3 year Re-Qualification: 
Operations Policy Test (Initial Only)  Last check ride 2007—Due in 2010 
ICS 100  Last check ride 2008---Due in 2011 
ICS 200  Last check ride 2009---Due in 2012 
ICS 210 
ICS 700   
ICS 800   
 
The Flotilla Commander and the person requesting a QE (Roger Haynes in this OPTREX) are 
responsible to verify that all persons he/she submits to meet with a QE are properly prepared before 
a Qualified Examiner is requested. Therefore if the candidate plans to go to another Flotilla or a 
Division’s event, the Flotilla Commander should pass all supporting documents (copies if desired, 
including signoff manual) to the person who will be verifying the quals at the event outside of the 
candidate’s Flotilla level. The Division member will be requesting the Qualification Examiner(s).  
 
Proficiencies both dockside and on the water; will be demonstrated for the QE’s signature. If 
candidates come from more than one Flotilla please have all candidates’ names on one form.  
Only one form per QE session including all candidates and only one person should be requesting 
the QE’s 


