Division 10 Minutes 
January 12, 2019
Webinar 
Call to Order:  Commander Karl Keller called the meeting to order at 0907.  Delay in hopes a quorum could be achieved.  
Roll Call: Vice Commander Don Pierce.  A quorum is not present.
	DCDR Karl Keller
	X
	
	FC 10-02 Linda Bradon
	X

	DVCDR Don Pierce 
	X
	
	FC 10-03  Robert Davis
	Exc

	IPDCDR  Billy Ray 
	X
	
	FC 10-05   Steve Pitts
	Exc

	DCAPT  Jerry Edlan
	Exc
	
	FC 10-06  Bill Boersma
	Exc



Pledge of Allegiance: Led by None.
Guests:  None.
Prior minute’s approval:  Meeting was recorded.  Prior minutes could not be approved due to lack of quorum.  
Flotilla Commander’s report:  Taken by Karl Keller DCDR:  Give Brief synopsis.
· FC 10-02 Linda Bradon:    Fill the boat report is not complete yet.  Nothing more to report.  
· FC 10-03 Robert Davis:  Given by K. Keller.  We are continuing to have PE classes at West Marine in Stockton.  We partnered with Division 3 as Friends of the Station and prepared a lunch and dinner for Station Rio Vista.  We also presented gifts for each of the children of the active duty members.  Many left overs were labeled and left in the refrigerator.  
· FC 10-05   Steve Pitts:  Absent.  No report
· FC 10-06 Bill Boersma:  Given by Howard Ratzlaff. We had a very good COW with installation of new officers.   No activity to report due to the Government shut down.  The new officers are in place and ready to get started as soon as possible.  
Staff Officer Reports:  Taken by Don Pierce DVCDR:
Response:
· SO-CM:  Mike Rafatti-  Absent
· SO-IM:   Vacant
· SO-OP:  Howard Ratzlaff – See New Business.  Nothing more to report.  
Prevention:
· SO-MS:  Joseph Chavoen – Report on file.    Sue Fry will be giving the DSO job to Will Sumner in 2019.  She will be staying on as his ADSO.  Remember when mooring in heavy weather to frequently make sure you are secure.  
· SO-NS:  Richard Meyers –   Nothing to report.  
· SO-PA:  Doug Lazo – Absent
· SO-PE:  Tom Witt - Absent
· SO-PV:  Nick Patterson - Nothing to report.  Reminder that Reports are needed from each FSO-PV
· SO-VE:  Billy Ray – Decals are here.  If you need any decals you need to let Billy know how many you will use and he will give them to you.  They will not be sent out this year to each PV.  
Support:  
· SO-CS:  Christopher Ince -   Excused.
· SO-FN:  Ken McSheehy – Report on file. 
· SO-DV:  Rod Rollins – Absent
· SO-HR:  Don Pierce – Nothing to report.  
· SO-IS:  Ken McSheehy – Everything has been entered.  I still need to check all entries made by FSO-IS
· SO-MA:  Billy Ray – Start planning now for NSBW.  Get your materials needed ordered early so they will get here on time.  If you need any help I am available.  
· SO-MT:  Karl Keller – Nothing to report
· SO-PB:  Fred Speer – Absent.
· SO-SR:  Monica Eaton – Minutes are on file.  Staff Reports need to be sent to Monica to be attached to the minutes before sending to District. 
Old Business: 
· None
New Business: 
· COW—Monica Eaton will chair the committee.  Howard and Joseph will assist with planning.  
· OPEX– Howard Ratzlaff.   Our first event is planned for April 28-29, 2019 at Lake Kaweah.  There will be on the water training, the Comms trailer will be there and may include the civil air patrol.  No QE’s are planned at this time.  The second will be in September at Lake Don Pedro.  More details later.  
· Tech Report—Denis Eaton:  Our webinars have not been scheduled this year yet.  Do we want to continue with the first Wednesday of the month at 1900?  Floor was opened to discussion and Denis was instructed to schedule the webinar.  Karl will send out an official schedule via E-mail this week.  He needs to check with the hospital about availability of the meeting room.  
· [bookmark: _GoBack]Steering Committee:  Billy Ray and Ken McShehey will work together again this year.  
Good of the Auxiliary:  None
Commander’s Report:  Karl Keller 
· Per a communication from Larry King, we may do public outreach at our own cost.  There will be no insurance.  Patrols are not permitted unless called out by an OIA.  They will have to obtain the required permission.  
· Standard Operating Procedures for FC and Staff Officers was reviewed in detail.  A copy of this was sent out with the agenda.  Everyone was encouraged to review them frequently.  
· D-train is still being actively planned.  It is March 15-17, 2019 at the MGM Grand in Reno.  Reservations may be made on line (for a fee) or by US mail.  It is a very good time to get great training.  There will be a Sea-School at the same place the week before.  Nick and Joseph plan to go for the school.   
· Goals for 2019.  Work as a team.  Ask a lot of questions.  Grow our Division by 10% this year.  Reach out to the inactive and ask what we can do to get them active again.  
Vice Commander’s Report: Don Pierce
· Reports are needed by the 25th of each month.  
· Looking forward to an active 2019
Good of the Auxiliary:  None
During the meeting Howard received an e-mail during the meeting from COMO Mary Kirkwood.  We may resume all normal activities as long as it does not include funding from the Coast Guard.  We are covered by liability.  
Next Meeting:  February 2, 2019 at Doctor’s Hospital Modesto, CA 1000 
Adjournment:  0958



