Division 10 Minutes 
 September 29, 2018
Doctor’s Hospital Modesto, CA
Call to Order:  Commander Billy Ray called the meeting to order at 1000
[bookmark: _GoBack]Roll Call: by Commander Billy Ray
	DCDR Billy Ray 
	X
	
	FC 10-02 Mike Rafatti
	X

	DVCDR Brian Babcock 
	EXC
	
	FC 10-03  Karl Keller 
	X

	IPDCDR  Carrie Van de Boom 
	EXC
	
	FC 10-05   Douglas Lazo 
	X

	DCAPT  Dean McFarren 
	X
	
	FC 10-06  Bill Boersma
	X



Pledge of Allegiance: None 
Guests:  None 
Elections:  Mediated by Ken McSheehy
1. Nominations were taken from the floor for Division Commander; Rod Rollins nominated Karl Keller.  No further nominations heard the nominations were closed and a written ballot was completed.  Congratulations to Karl Keller our new Division Commander.
1. Candidates with written letters for Division Vice Commander are Doug Lazo and Don Pirece.  Nomiations were opened to the floor.  No further nominations heard the nominations for Division Vice Commander were closed and a written ballot was completed.  Congratulations to Don Pierce our new Division Vice Commander.
Prior minute’s approval:  Meeting was recorded.  Prior minute’s for August  approved.
Flotilla Commander’s report:  Taken by Billy Ray DCDR:
1. FC 10-02 Mike Rafatti:   Has been a quiet month.  We participated in the Delta Blitz with both on the water and Communication support.  We have the Salmon festival coming up in November.  This is the biggest event of the year. Elections will be October 20th.
1. FC 10-03 Karl Keller:  We were busy this month.  We started with the Delta Blitz.  We were called out for a safety zone due to downed powerlines on the San Joaquin River. We are tryng to keep up the PA events.   VE and PV visits are steady. 
1. FC 10-05   Doug Lazo: On August 3 Doug was the keynote speaker to celebrate the 128th birthday of the Coast Guard.  We now have 2 members that are now BQ’d.  We have a candidate for the Coast Guard Academy that wants to go into Search and Rescue.  
1. FC 10-06 Bill Boersma:  Attended the Delta Blitz.  PV and VE completed throughout the month. 
Staff Officer Reports:  Taken by Brian Babcock DVCDR:
Response:
1. SO-CM:  Mike Rafatti- I have had communications with the District Staff officer as to the requirement that a staff officer needs to examine a radio to make it a facility.  Mike requested that this rule be reevaluated by the national staff.  I have a new member that is interested in communications.  He has been invited to attend Fleet Week. 
1. SO-IM:  Billy Ray – Nothing to report.
1. SO-OP:  Rod Rollins – Delta Blitz was Labor day weekend.  Karl and I went to do VE’s early and completed 9.  Later we were coming back from patrol and a boat stopped us and said they were sinking.  Karl had the dewatering pump ready and both boats beached.  The boat was dewatered using 3 pumps and was able to make it to dock under its own power.  In transit it was arranged that the Riverpoint marina bring Nick’s trailer down to get the boat out of the water.  Turns out a whole fin had been knocked off.  Grace was a safety net.  Later we were called out that a PWC had ran aground by the county sheriff.  Nothing was found after 45 minutes.  The Sheriff talked to the person making the report who admitted to making a false report.  By that time Sector had launched a helicopter to also do a search.  
Prevention:
1. SO-MS:  Joseph Chavoen - Excused
1. SO-NS:  Richard Meyers – Excused
1. SO-PA:  Doug Lazo –  Report on file.  Invitation to the Fresno  99th
1. Veteran’s Day Parade and 100th anniversary for Fresno.   
1. SO-PE:  Tom Witt – No report.
1. SO-PV:  Nick Patterson – Excused
1. SO-VE:  Robert Davis - Excused
Support:  
1. SO-CS:  Christopher Ince – Report on file.  Chris wants to get the web sites updated as soon as possible with the newly elected officers.  Please let him know the results of your elections as soon as possible.  As of today the Division web site will be updated.  
1. SO-FN:  Ken McSheehy – Report is on file.  FC your 7035 is due to SO-HR by October 1st or you will be responsible for their dues.  
1. SO-DV:  Billy Ray – We have one award submitted for the Division last year.  We need to start for next year now.  
1. SO-HR:  Don Pierce – Report on file.  It is hard to follow up on what is being done at the flotilla level.  
1. SO-IS:  Ken McSheehy – I have been directed to approve all entries for Division 10.  If you get an e-mail from me it is probably that I don’t know what it is. In order for you to make corrections, Ken has to disapprove of the event and you make your corrections and then they need to be approved as amended.   All approved are in red and those unapproved are in black.
1. SO-MA:  Brian Babcock – Excused.
1. SO-MT:  Karl Keller – Report on file.  
1. SO-PB:  Fred Speer - 
1. SO-SR:  Monica Eaton – Report on file.  If you have a report on file I will attach it to the minutes.
Old Business:
1. None
New Business: 
1. None
Commander’s Report:
1. Fill the Boat – WalMart has been secured and the Sheriff has been contacted.  Their participation is questionable due to liabilities.  Station Rio Vista cannot participate as directed by National.  Everything is moving forward for December 8th.
1. Fleet week- We will have one boat from the Division but there is a need for dock side help.  Be patient with the communications team it can get very busy as well as noisy.  
1. COW - Monica Eaton:  Will be October 29th at Judy and Howard Ratzlaff’s home.  Time 1100.  To help defer costs they are donating their time and venue. Thanks to both of them.   Flyers have been sent out. It is an outside venue. 
1. OPTREX - Rod Rollins:  We had the Communications trailer there. Nancy and Tommy Holtzman  03-10 also came down and requalified and cooked.  OE’s were concerned that it was very warm in the middle of the day.  7 people qualified.  Money was left over for the Division.
1. Elected officers training will be November 17th and 18th in Alameda.  It is also the District meeting and the Auxiliary memorial.  Newly elected officers that have not attended this training before can put in for orders.  Can send in a birthing request but not guaranteed. 
1. Change in auxiliary manual stating that an elected officer cannot hold the office of MA or FN.  There can be a waiver for exceptions that has to be issued by DIRAUX.
1. There is an update to TCT and GAR scores.  It will be called GAR 2.0.  It is a 2 part course.  The first half is a 45 minute class on e-train that is to be completed by December 31, 2018.  The second is a face to face class by March 1st.  The classes need to be done sequential order. They will be offering multiple classes at the PCA fair in January.  If not done you will go into REYRs.
1. There have been changes to form 7035.  There are now more options for why the person is being dis-enrolled. 
1. Sea scouts MOU has just been signed.  Everything that was signed before is null and void.  
1. Uniform change:  There will be a light weight ODU coming out for warm and high humidity weather.  The ODU t-shirt no longer requires the USCG on it.  Remember if you wear another t-shirt it must be similar in color.  Will be removing the Coast Guard emblem from the pockets of the ODU pants.  There will be a new Tropical blue shirt to make it more comfortable.  The parka has a lining that can be removed and used as a standalone jacket for the ODU.
District Chief of Staff (elect):  Report from NA
1. Larry King has just been elected as the new NACO Commodore.  He is from our area so will better understand our concerns. 
2. Think about this.  The only thing you can make an Auxiliarist do is quit.
3. Each Auxiliarist has a voice.  Make sure you utilize their talent. 
4. Two of the things we are going to be emphasizing in 2019 are retention and recruitment.
5. The Admiral said PE, PV, and VSC’S = SAR avoidance.  It is difficult to measure those that are not getting hurt but easy to measure who is being hurt.
6. Mr. Rosen, owner of the hotel, spoke to keeping a weather eye.  
7. We need to integrate with active duty not just augment.  Ex. Plumber, electrician, painter, yard work.  This will save them time to do more important things.  
8. Commandant Carl Schultz’s watch words are Ready, Relevant, and Responsive.
9. NEXCOM is working on retention and recruitment.  To the officers present go out and find a sweet spot for volunteers. 
10. AUXOP opportunities; 2 new classes AUXPAT and AUXNAV that are review by National.
11. Paddle craft is a focus of national.  There are no requirements or training for paddle craft.  Anyone can get on the water easily now due to the paddle craft.  All districts are concerned about this. We are not doing on the water training. 
12. Core values training.  Sunset date of 5 years.  Everyone is encouraged to check their class renewal date.
13. 2019 goals.  Need to start as newly elected officers. Maybe focus on something new and challenging.  
14. COW Get your invitations out early.  Captain Sorello wants to attend all of them this year.  
15. PCA Fair January 12 and 13th
16. D-Train will be in Reno again.  March 22-24th 2019.  Please try and attend. We are planning a lot of new classes.  If you have a request for a class please let your SO-MT know soon.
17. Question about TCT trainer.  Will classes be offered soon?  We do not know the answer to that yet.  
18. Budget.  We do not anticipate any problems with this, but if it does not pass this may affect your Flotilla elections.  If there is no budget all Auxiliary activity will cease.  You can vote via webinar or something like that but you cannot travel or have a face to face meeting for elections. 
19. Question:  They want us to focus on membership, has anything came down from National as to tools to use to complete this task.  Answer:  Not yet.  If anyone has some suggestions here please let your HR know so it can be shared.  
20. New District staff:
· Commodore Mary Kirkwood
· Chief of Staff Dean McFarren
· District Captain Jim Lose:  Support  Divisions 3, 4, 8
· District Captain Jerry Edlan:  Response  Divisions 5, 10, 11
· District Captain Judy Estaban:  Prevention  Division 1, 6, 12
· IPDC Walley Smith  Division 7
Good of the Auxiliary: 
· Howard Ratzlaff Completed AUXOP  Judy pinned him
· Doug Lazo Completed over100 PV or VE’s in 2017
· Steve Pitts Completed over 100 PV or VE’s in 2017
· Phil Grove Completed over 100 PV or VE’s in 2017
· Howard Ratzlaff  Crew 53.4 Hours in 2017
· Richard Meyers  Crew 96.7 hours in 2017  Bill Boersma accepting
· Carrie Van de Boom Crew 54 hours in 2017  Mike Rafatti accepting
Member Comments:
· Howard Ratzlaff:  Thank you to everyone here for all you do.  It is a pleasure working with all of you. 
· Judy Ratzlaff:  I appreciated the communication in this meeting.
· Don Pearce: No Comment
· Rod Rollins:  Thanks to all for making the OPTREX a success.  Time to requal is always stressful.  20% of Division 10 membership is in this room right now.  We are small.
· Monica Eaton: I am sorry we were a little late.  
· Mike Rafatti: Congratulations to all the newly elected officers and wish only the best for all of you. 
· Bill Boersma:  I want to thank all the staff officers in my Flotilla.  Without them I could not have done this job.  Also to you Billy for your support you have given the Division. 
· Denis Eaton:  I would like to thank Guy Mallery for his help in the Communications trailer during the Delta Blitz.  Also, Hanalaura for her help with the OPTREX.  Without them I could not have done the job. 
· Ken McSheehy:  Just happy to be here.
· Chris Ince:  Thank everyone for the support at the OPTREX.  I learned some things I need to improve on and was able to take a monitored test while there.   
· Steve Pitts:  Congratulations to the new Commander and Vice.
· Doug Lazo:  Congratulations to the new Commander and Vice.  I am looking forward to working with you.
· Tom Witt:  I have taken this year off to move and retire.  I am now ready to be more active again. 
· Karl Keller: Thanks to all that helped with the Delta Blitz.  It was a trying time to get a team together and without your help it wouldn’t have happened.  I hope going forward we can be a team to make things happen successfully.   I get asked a lot about why we are not called out more.  I get a lot of calls but I make myself available. I also meet with the station once a month.  You in the inland lakes have a good relationship with the Lake officers.  One of the problems that other agencies have said is that we are not responsible.   If you cannot do the task don’t volunteer.  Also, wear your uniform properly and correctly. 
· Billy Ray:  Thank you to all my staff.  We have done a lot with a little bit of personnel.  Keep up the good work. 
· Dean McFarren:  Congratulations to Division 10 and all the work you have done.  Remember We are here to serve and support.  When you are doing something you should always ask yourself “how is this supporting the commodore and the Coast Guard”.  It has been my honor to be your District Captain for the last 2 years.
Next Meeting: Webinar November 7, 2018  1900 
Adjournment:  




