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THE GREAT WAR OF 

RECRUITMENT & RETENTION



*APATHY

*DELAYS

*LACK OF 
COMMUNICATIONS

*ABSENCE OF TEAM WORK



 FUNCTIONS:
RECRUITMENT
RETENTION
UNIFORMS
PROCESSING

DISENROLLMENTS
RETIREMENT REQUEST
PASSING OF A MEMBER

NACO-AWARDS





ON THIS BATTLEFIELD ----------------

RETENTION COMES FIRST



 DEFINITION:
 re⋅ten⋅tion
 Pronunciation [ri-ten-shuhn] 

–noun 
1. the act of retaining. 
2. the state of being retained. 
3. the power to retain; capacity for retaining. 
4. the act or power of remembering things; 

memory.



 WHY   
RETENTION





 WITHOUT    RETENTION
 WHERE ARE YOUR CREW MEMBERS
 WHERE ARE YOUR PV FOLKS
 WHERE ARE YOUR NS FOLKS
 WHERE IS ANYONE - ?
 EXPERIENCE BREEDS SUPPORT TO NEW 

MEMBERS- (MENTORS)
 RETENTION MUST BE IN PLACE



 WITHOUT IT

 WHAT IS THE SENSE   
OF GETTING NEW 

MEMBERS



 1. Don’t  respond in a timely manner
 2. Place them in a corner at their first meeting
 3. Sugar-coat the requirements
 4. Drag your feet in processing NEW MEMBERS
 5. Drag your feet in offering help
 6. Don’t give them anything to do
 7. Don’t pat them on the back- never tell 

them  “good job” –
 8. Hold them back from advancing 





 IF SOMETHING IS BROKEN IN YOUR 
FLOTILLA - …………………

 YOU REALLY “GOTTA” TRY TO FIX IT !!!!!







 Here is an example of a 
field tested weapon 
used for RETENTION
in one of our field units











 NET WORKING

 ACTIVITIES

 PERSONAL CONTACT



 ALWAYS REMEMBER DIFFERENTIALS EXISTS

 SOME NEED PUSHING
 SOME NEED TO BE PULLED
 SOME NEED TO BE DRAGGED

 SOME NEED TO GO AT THEIR OWN PACE

 AND SOME JUST WON’T GET INTO THE GROOVE









 1.   CRAIGSLIST
 2.   VOLUNTEER ADS
 3.   PARADES
 4.   SPECIAL EVENTS – HAVE TABLE
 5.   PRESENTATIONS TO SERVICE GROUPS
 6.   VE- INSPECTIONS
 7.   BOATING SAFETY CLASSES
 8.   RETIREMENT GROUPS & ORGANIZATIONS











 DATE   SENSITIVE

 MUST BE CORRECTLY FILLED OUT

 USE CHEAT SHEET







NACO   
AWARDS

JUNE    30TH DEADLINE

5     MEMBERS 

7     MEMBERS OR MORE

2     NET GAIN FOR 
FLOTILLA 

2     NET GAIN FOR 
DIVISION





 BOB DAVISON – NATIONAL INQUIRES

 DANIEL TINNEY – UNIFORMS
 ___________________________________

• SPECIAL THANKS TO:
 GAIL RAMSEY – MARILYN McBAIN –
 FRAN FISHER-ANITA FARNHOLTZ-
 IRENE WETZEL-YN3 STACY CURTIN-
 YN3 -RACHEL ZAMORA



 TIMING IS KEY



BE A    
STAR****    
MEMBER 

DEDICATED AT THE 
TIME OF BATTLE



 HAVEN’T SEEN A 
MEMBER FOR A 
WHILE ?????

 ASK YOUR STAFF –
 WHERE AND WHEN

 FOLLOW-UP WITH 
STATUS



IF YOU WANT TO WIN 
THE BATTLE –THEN 

REMEMBER
VICTORY COMES TO 

THE THOSE THAT 
WORK THE HARDEST



RETENTION & 
RECRUITMENT

TIME 
REQUIREMENTS FOR 

DISENROLLMENTS

NACO 
AWARDS

VICTORY





 DISTRICT 11 NORTH PERSONNEL SERVICES

 CONTACT 

 RICH THOMAS

 rthomas123@mchsi.com
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